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5	Questions	Every	Congregation	Should	Ask
About	Security

A	short,	honest	checklist	for	boards,	staff,	and	volunteer	leadership.

You	don't	need	a	professional	assessment	to	start	thinking	seriously	about	security,	you	just	need	to	ask	the	right
questions.	Here	are	five	to	start	with.

01

Do	we	actually	know	who's	on	our	property	during	a	service?

Most	congregations	have	multiple	entrances	open	at	once,	especially	during	high-attendance	services.	If	a	stranger	walked	in
through	a	side	door	during	your	busiest	hour,	would	anyone	notice,	and	would	anyone	know	what	to	do	next?

02

Are	our	greeters	and	ushers	trained,	or	just	present?

Standing	at	the	door	is	not	the	same	as	knowing	what	to	watch	for.	A	well-meaning	volunteer	without	guidance	is	a	presence,
not	a	safeguard.	Ask	whether	anyone	has	ever	walked	your	greeters	through	what	"something's	wrong"	actually	looks	like.

03

What	does	our	parking	lot	look	like	after	dark?

Lighting,	sightlines,	and	blind	spots	around	your	building	matter	more	than	most	congregations	realize,	especially	for	evening
services	or	events.	Walk	your	lot	at	night,	not	just	during	the	day,	and	see	it	the	way	a	stranger	would.

04

If	something	happened	right	now,	does	anyone	have	a	plan,	or	just	good
intentions?

"We'd	figure	it	out"	is	not	a	plan.	Ask	your	staff	and	volunteer	leadership	directly:	if	there	were	an	emergency	during	a	service,
who's	actually	responsible	for	what,	and	has	anyone	practiced	it?

05

Have	we	looked	into	funding	before	assuming	we	can't	afford	this?

Many	congregations	rule	out	a	security	review	because	they	assume	it's	expensive,	without	ever	checking	whether	grant
funding	exists	to	help	offset	the	cost.	That's	often	the	wrong	assumption	to	make	first.

This	checklist	won't	catch	everything	a	trained	eye	would,	and	it's	not	meant	to.	It's	a	starting	point	for	your	own
conversation,	not	a	substitute	for	a	real	walk-through.

Ready	for	a	deeper	look?

REQUEST	A	NO-COST	CONSULTATION

Borikén	Advisory	Group
info@borikenadvisorygroup.com		|		240-871-4800

DRIVEN	BY	PURPOSE.	DEFINED	BY	PRECISION.


